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Invitational Leadership
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THE PRINCIPAL

“It is fundamentally important to me that students are invited
by our school to flourish. Learning at Clarkson is a journey, @
key part of which is Invitational Education: a practice to
create, maintain and enhance human environments that

invite people to realise their potential.”

John S. Young
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“In the context of exposure to significant adversity, resilience is
both the capacity of individuals to navigate their way to the
psychological, social cultural and physical resources that sustain
their wellbeing, and their capacity individually and collectively
to negotiate for these resources to be provided in culturally

meaningful ways.”

http://www.resilienceresearch.org




Nine common factors that predict resilience from Dr Michael Ungar
(Dalhousie University, Halifax 2014)

1.

Structure

Communities that provide reasonable limifs for children and young people, and
alternatives to express themselves and make some decisions, create the optimal

environment for children to thrive.

Consequences

Good consequences remind children they are still a part of their families, schools and
communities, and accountable for the harm they cause others.

Parent-child connections

When parents are available and have enough time and resources to help their
children, these relationships become powertul and help children develop a sense of

personal worth and problem-solving skills.

Many strong relationships
A child’s ever expanding social networks help to make them more resilient.
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Resiliency continued. . ..

5. A powerful identity

By reinforcing the positives, adults can help children make better decisions with regard to
the identities they choose.

6. Sense of control

From an evolutionary standpoint, we are designed to take confrol, fail in manageable ways
and then persist with another try. The children who have these experiences enjoy the ‘risk-
takers advantage’.

/. Sense of belonging, life purpose and spirituality

These are processes that we engage in when others provide us with opportunities to make
sense of our lives.

8.  Fair and just freatment

This is also something that we need to create for children, especially children who are
vulnerable.

?.  Physical and psychological safety

This includes adequate housing, safe streets, well-resourced schools and parents with the
time to pay attention to them.



Sometimes students may attempt an activity then disengage from further learning
if they do not have a rewarding and successful experience. Providing students with
support and encouraging students to try again when they have difficulty with a

task or concept are essential components of Invitational Education.

A lack of resilience may be a major factor in student disengagement and lack of
interest in learning. Invitational Education encourages student resilience when
things do not go well the first time and encourages students to see failure as a

normal part of discovery and learning, not as a judgement of personal worth.



“A theory of practice designed to create, maintain and
enhance human environments that cordially summon people
to realize their potential in all areas of worthwhile human

endeavour.”

Williom Watson Purkey (WWP)
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PEOPLE

Treating people as individuals.
Supporting their needs, even when
that is difficult or unappreciated

PLACES
Classrooms that create an engaging
learning environment

PROCESSES

Conisistent, fair and transparent
processes that encourage and
reward participation and
engagement

POLICIES

Rules that demonstrably focus on
the importance of learning and
require fairness and equity for all

PROGRAMS

Learning that is sequenced
in content-rich and engaging lessons
encouraging student participation

The starfish enfolds its target with all limbs, with different limbs used at different times or in different combinations to
exert maximum leverage to achieve the goal. We use the same approach, by concentrating where we need to
create change and improvement that will invite students to engage in our classrooms.



Wwwep

Four elements shape Invitational Education

1. Respect
2. Trust

3. Optimism
4. Intention



Invitational schools share responsibilities based on mutual
respect and expect positive outcomes.

Respect is the essence of a co-operative relationship.



Reliability
Genuineness
Truthfulness
Infent
Competence



Better things are more likely to occur when self-defeating

scripts, i.e. negative self-talk, are held to a minimum.



Invitational Education is underpinned, shaped and
validated by the momentum of positive intent, sense of

purpose and direction.



Being invitational. ..




“Successful leaders have discovered ways to invite others to
share in the leader’s vision, to look ahead to tomorrow’s

promise.”

Purkey & Siegel
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“The world is such-and-such or so-and-so because we fell
ourselves that is the way it is...you talk to yourself. You're not
unigue in that. Everyone of us does that. We carry on internal

talk...in fact we maintain our world with internal talk.”

Purkey & Siegel



“This inner voice is a
powerful force for good
and ill in students for it

guides and controls overt
behaviour and academic

“In the classroom,
students whose inner
voices are ones of
optimism are far more
likely to succeed in school

“Although ...places,
policies, programs and
process all play important
roles in student
achievement, it is the
teacher who makes the
critical difference in
student success or failure.”

and in life.”

achievement.”

*  Self-concept
* Self-efficacy
s Self-esteem

Ingredient of

becomes

Self-fulfilling prophecy

Success and failure at
school

influences

Bad Whispers (sudents): Good Whispers
(students):
I am too shy to make ~
?rfer.zds. I feel part of this group. Teacher:
t’s just no use. -
[ 'will never finish. [ can make a difference. Positive self
I am a failure. I'm making progress. concept
There is not a creative I'll do better next time.
bone in my body. I can be creative when [ S
Lknow it won't work. try. Bad Whispers (teachers):
Nothing works for me Let’s give it a try. Good Whispers
This isn't working. I'll Nothing works for me (teachers):
Worthlessness try something else. Don’t want to learn.
Pessimism Here to cause trouble. I know what I am
Rejection Confident Unmotivated talking about.
Defeat Competent This is important.
Accept limitations 1 enjoy teaching this..

“Everything and
everyone in and around a
school contributes to a
student’s perceptions of
their own adequacy or
inadequacy.”
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Influenced by

altered by

“The biggest challenge in
education is not to
enhance positive internal
dialogue; the biggest
challenge is to reduce or
ameliorate self-defeating
inner conversations.”
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Parents, teachers, peers
and how they think and
act towards the student

altering

“Structuring experiences
counterproductive, faulty

sel
] students to define
themselves in positive,

that reduce

f-talk whilst inviting

realistic ways.”
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Positive
student
evaluations

Do I generally make
positive comments on
written work?

Do I give extra support
to students who need
extra encouragement?

Do I value student
effort as much as
student achievement?

Do I hold high,
consistent expectations
for good social
behaviour?

Do I set tasks that are
within the abilities of
the student?




“People who learn to control inner experience will be able to
determine the quality of their lives, which is as close to any of us
become to being happy.”

Csikszentmihalyi



“Nobody likes me,
respects me or cares
about me so I don't like,
respect or care about
others either.”

Magic Ratio- 12:1
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blue or too many orange)
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‘I doubt if there is among us a more useful citizen

Than the one who holds the secret of banishing gloom,

Of making tears give way to laughter,
Of supplanting desolation and despair
With hope and courage,

For hope and courage always go with a light heart.”

F.D. Roosevelt



Teachingy clowsy clowng ..
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Williom Watson Purkey



The constructs of Invitational Theory and Practice underpin

engagement, resiliency and academic enquiry.

Invitational Education is the driving influence in all all areas of

school improvement at Clarkson Community High School.



